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Mission

Vision

Strategic 

Pillars

To be the regional digital leader in applied research

Providing a secure, smart digital environment that supports business transformation at the RSS based on innovative 

digital services, that meet the needs of the full spectrum of RSS stakeholders

Sustainable Effective Operations

Establish Digital Governance

Attract and retain outstanding 

technical talent

Deliver Integrated Digital 

Solutions 
Deliver Integrated Digital 

Solutions 

Establish Knowledge 

Management

Enhance the Performance and 

reliability of the digital 

infrastructure
Enhance the digital infrastructure

A Unique Digital Experience

Elevate the digital user experience

Provide Digital Solutions that 

Support Financial Sustainability

Raise the RSS digital maturity 

Effective Use of Data

Document RSS Data Assets

Develop Data Centric Products

Deliver Integrated Digital 

Solutions Integrate Data Assets

Leverage Data for Decision 

Support

Enhance the Performance and 

reliability of the digital 

infrastructure
Ensure Data Governance

Objectives
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Effective Use of Data

01
Establish Data Management

02
Decision Support Dashboards

03
Develop Data Centric Products

# Projects

Sustainable Effective Operations

01 Upgrading the Digital 

infrastructure

02 Raise the level of 

cybersecurity protection and 

capabilities

05
Effective Knowledge 

Management

03 Establish Digital 

Governance

04
Skills Acceleration Program

05
Raising Digital Maturity

A Unique Digital Experience

01 Elevating the digital user 

experience

02 Enhance and Develop RSS 

Internal Business Solutions

03
NASQAC Professional Services

04 Package and Enhance LIMS

3 Projects

12 Projects

2 Projects

04
Smart RSS

7 Projects

24 Projects

17 Projects

15 Projects

7 Projects

1 Projects

2 Projects

3 Projects

31 Projects

40 Projects

13 Projects

06
Financial Sustainability 

12 Projects
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Initiatives Progress
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